

Fiscal Year 2024 Capital Project List

General Fund

1. Street Paving/Sidewalk Rehab and Additions.  This is our continuing program to resurface streets and sidewalks in Lavonia that are failing.  Approx. cost - $100,000. Timeframe – 2024.  Funding Sources – LMIG & SPLOST.
2. Roofs for City Hall and Depot.  Both roofs are toward the end of their economic lives.  To preserve these buildings, the roofs should be replaced.  Approx. cost - $250,000 for both. Timeframe – 2024.  Funding source – ABM, Reserve Funds and/or grants. 
3. Update of Codes and Ordinances.  GMRC would assist with this project.  The timeframe would be most of 2024.  Approx. cost $40,000.  Split between General & Water. Timeframe – 2024. Funding Source – Reserve Funds.  
4. Leaf and Limb Collection Trucks.  Both trucks are at the end of their useful life.  Approx. cost - $80,000 each.  Timeframe – 2023. Funding Source – Equipment or vehicle lease.  
5. Downtown Streetscape.  Complete overhaul of the roadways, sidewalks, and landscaping. Approx. cost $1,000,000.  Timeframe – 2024-2026.  Funding Sources - Reserve Funds and/or grants.
6. Park Expansions & Rehab – This project will be ongoing for the next few years.  The designs are being finalized now and until they are done, we will not have an accurate cost estimate.  Cost – Unknown.  Time Frame 2025-2028.   Funding Sources – LWCF, Other Grants and/or Recreation Funds.
7. I-85 Gateway Project.  Landscaping, Bridge Railing, Pedestrian Lighting & Signage.  We are currently working with GDOT for submittal approvals.  Cost - $1,000,000.  Time Frame – 2024 – 2026.  Funding Sources – ABM, Tourism Product Development and/or Grants.  


Water Fund

8. Gateway/Lavonia Sewer Improvements.  This project is needed to enhance our ability to provide sewer capacity in the industrial corridor out Hwy 59 to Gateway Industrial Park.  It will also replace two ailing pump stations.  Approx. cost $6,300,000.  Timeframe –2024.  Funding Sources- EDA, ARC, GEFA, Hart Co.  Water fund reserves.  
9. New Water Storage Allocation from the Corp of Engineers.  This project should wrap up in 2024 0r 2025.  Cost - $1,000,000.  Funding Sources – Corp of Engineers. 
10. Hwy 328 Bridge Replacement – This GDOT project will require us to move a 10” water line twice to facilitate construction.  Approx. Cost - $350,000.  Timeframe – 2024-2025.  Funding Sources – GEFA and/or Lavonia Water Funds.  
11. Intake Conversion from Submersible Pumps to Vertical Turbine Pumps.  This is at our raw water intake facility.   We are having constant issues with our very large submersible pumps.  This project would convert those to above ground vertical turbine pumps.  Approx. Cost - $500,000. Timeframe – 2024-2025.  Funding Sources – GEFA Loan/Grant and/or Lavonia Water Funds.  
12. Water Plant Upgrade – See Attached List.  Replace and upgrade undersized and outdated components to realize the full rated production capacity.  Approx. Cost $5,000,000.  Timeframe – 2024-2026.  Funding Sources – GEFA, County Partners and/or Lavonia Water Funds.  




